UKRAINE CRISIS

RELIEF FUND

The FCA Ukraine Crisis Relief Fund has been created to provide vital emergency relief for FCA teammates and
their families who are still in Ukraine and those who have been displaced to other countries. The Fund’s purpose
is to help with unforeseeable expenses that are beyond our teammates’ control and are a result of this crisis.

The FCA ministry in Ukraine was founded in 2009 and has grown to 22 Ukrainian staff in addition to 6 staff in
the FCA Divisional Office who serve both Europe and Eurasia. When the war on Ukraine began on February 24,
2022, 14 FCA Ukraine staff and 16 family members were in the U.S. at FCA’s all-staff conference, and 14 staff were
still in Ukraine.

As each Ukrainian staff has responded to the challenging circumstances of this crisis, we adjusted our approach
and established three ministry teams: Team Ukraine, Team Europe and Team Support in Kansas City. Team
Ukraine has 9 staff focused on serving coaches and athletes in Ukraine. Team Europe has 7 staff focused on
serving Ukrainian coaches and athletes displaced across Europe. Team Support in Kansas City has 6 staff
focused on mobilizing resources and communication.

As we continue to pray for this developing situation, we understand that the families and individuals impacted
will need assistance with housing and basic needs. Your funding support will help us meet their current,
immediate needs in the following ways:

TEAM UKRAINE:

e  Staff Living Expenses: $18,000
We will work with each family to financially support the increased living expenses required to live in their
new situations. The total amount of additional support for 9 families is $18,000 for next 6 months at
$3,000 per month.

e Operational Ministry: $287,800
As many Ukrainian coaches and athletes are now displaced in various European countries, there are new
ministry opportunities to serve them. We are hiring new Ukrainian staff to help organize multiple events
to encourage coaches and athletes to experience the hope of Jesus. We are also establishing a rehab
sport center where coaches and athletes can be restored physically, emotionally and spiritually. FCA
Events $33,000; Rehab Sports Center $230,800; New Staff $24,000.

¢ Support Ukraine Coaches & Athletes: $90,000
Many coaches and volunteers are suffering because of the war and remain in Ukraine in their cities trying
to survive. We want to give $15,000 monthly to support 100 coaches and volunteers for 6 months.

TEAM EUROPE:

e Housing - 5 Homes: $90,000
We need to rent 5 homes for staff to be able to host coaches and athletes who are evacuating from
Ukraine. The plan is to have 2 in Germany, 2 in Poland and 1in Netherlands. We want to rent these homes
for 6 months ($3,000/month per home). The total amount needed for 5 rental homes is $90,000.

e  Staff Living Expenses: $18,000
We will work with each family to financially support the increased living expenses required to live in
their new locations. The total amount of additional support for 7 families is $18,000 for next 6 months at
$3,000 per month.

e Support Ukraine Coaches & Athletes: $42,000
Many coaches and volunteers evacuated to neighboring
countries. We want to give $7,000 monthly to support
50 coaches and volunteers for 6 months.
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TEAM SUPPORT IN KANSAS CITY:

o  Staff Living Expenses: $24,000
We will work with each family to help adjust their income to financially support the increased living
expenses required to live in the U.S. In addition, FCA has secured medical insurance to care for these
families. The total amount needed is $4,000 per month to support the families in Kansas City. The total
need for 6 months is $24,000.

e Operational Support: $60,000
We need to provide ongoing leadership, encouragement and evaluation for ongoing needs and
resources. These funds will cover travel and training expenses. Total is: $60,000.

e Sports Equipment Cost in KC: $72,000
Equipment shipment with Convoy of Hope is essential to bring to coaches necessary sport

equipment to restart their programs or start new clubs around Ukraine. These funds will be
used to ship 3 containers of sport equipment to Poland and deliver to Ukraine. Total is: $72,000.

Total cost of all projects for 6 months of support is $701,800.
Together we will support Ukrainians’ immediate, practical and spiritual needs throughout this crisis.

GET INVOLVED. PRAY AND DONATE FINANCES
TO SUPPORT FCA UKRAINE.

FCA.ORG/SUPPORTUKRAINE
ORG # 07603200
1-800-289-0909
HelpUkraine@FCA.org
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